






5. Assure the development of strong performance-excellence skills among 
executives, managers, team leaders, and implementation leaders. Require 
rigorous training and certification to assure success.

6. Manage the deployment initiative aggressively with goals, tracking, 
reporting and support.

7. Develop plans and projects based on objective, data-driven assessments 
of the organizational performance.

8. Use these assessments to assure a continuing pipeline of projects with 
strategic focus and impact.

9. Have the vision to deploy the Lean and Six Sigma methods into all 
aspects of the business – not just the “obvious” ones.

 

LEAN SIX SIGMA TRANSFORMATION 
IMPLEMENTATION

A CUSTOMER SUCCESS STORY

INDUSTRY

Manufacturing

COMPANY

Multi-National Manufacturer 
of Components for 
Electronic and Electrical 
Products

RESULTS

$50+ million in financial 
improvements 

TOOLS USED

Juran Management System

TIMELINE

1+ years  

FOR MORE 
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For more information on 
how we can help your 
organization attain 
sustainable results, please 
contact us at 800.338.7726, 
or visit us on the web at 
www.juran.com. 
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